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HORATIO ALGER SOCIETY

President's co{umn To further the philosophy ofHoratio Alger, Jr. and to encoura e
/lIe spirit ofStrive and Succeed that for haifa centllryguided Al er's
undaunted heroes - lad who struggles epitomized the great
American dream and flamcd hero ideals in cotl/ltless millions of
young Americans.

Newsboy, the official n witter of the Horatio AI er
So I ty. I publi h d bl-monthly ( Ix I u pry ar). Mem­
b rshlp fee for any 12-month p riod I 20. with In I I ue
of Newsboy co lin 3.00. PI a e mak all r mlttanc pay­
able to the Horatio AI r So I ty.

M mbership appll alion ,renewal . hang of addr
and other corr pond n hould b nt to Horatto Alger
Society, P.O. Box 70361, Richmond, VA 23255.

Newsboy I lnd din th Mod rn LanguageAs oclation'
International Bibliography.

BOOKS RECOMMENDED BY B.A.S.
-HoraIioAlger. Jr., A ComprehensiveBib/iography. by Bob Bennett

(PF-265).
-HoratioAlg ror. The Am.elican H roEra. by Ralph D. Gardner

(PF-053).
-The Fictional Republic: Horatio Alg rand Am.elican Political

Discourse. by Carol a kenofT(PF-921).
-Publication Fonnats oj th 59 Stories by Horatio Alg r. Jr, as

Reprinted by theJohn C. Winston Co.• by Bob Sawyer (PF-455)
and Jim Thorp (PF-574).

-Horatio Alg r Book Published by A.L. Burt.. by Bradford S.
Chase(pF-412).

-Horatio Alg r Books Published by M.A. Donohue & Co.. by
Bradford S. ha e (PF-412).

-HoratioAlg r Books Published by Whitman Publishing Co.. by
Bradford S. Cha e (PF-412).

-The Lost UJe ojHoratio Alg r. Jr.. by Gary Scharnhorst with
Jack Bale (PF-258).
Newsboy ad rat : Pull pag, 2.00: on -half pag. 17.00: one-

quarter page. $ .00: per column In h (J In h d P by approx. 3 1/2 In h
wide). 2.00. nd ads. with heck payabl to Horatio Alger Socl ty. P.O.
Box 70361, RI hmond. VA 23255.

111 above rates apply to all want ad ,along with d ofli rlng non-A1g r
books for sal . Ho er, It I th potley of th 1I0raUo Alger Soclety to
promote the ex hange of A1g r book and related Alger materlal by
provlclJng pace free of chute to our m mber for th we only of u h
material. nd ads or -Letter to l.h Editor" to Newsboy dltor William R.

owen IPF-7061 al23726 . Ov rhllJ Dr.. Lak Zurl h, IL 60047.

OFFICERSTh mb r Board f Dir ctor meting, ho t d by
rth m Illinoi Uni er ity, wa excellent. In addition to

r i win and cornm nting on th financial comrnitt
r p rt , w di cu d a vari ty of it m which affect th

i ty in gen ral. I will try to ummarize a bri fly a
p ibl.

Th m tingwa call dtoorderatlp.m.onSaturday,
v mb r , 1997.ln att ndanc w re:

J hn adick, Pr id nt
hri tine D Haan, Vic Pr id nt

Mary Ann Ditch, Tr a urer
R b rt .Ka p r, E ecuti eSecr tar

arol ack noH, Dir ctor
Arthur Young, Dir ctor
Robert R. Routhier, Director
Micha IMorl , Director
Larr Ric , Dir ctor

ith ight v ting m mb pr nt (the Ex cuti c-
r tary doe not vote), a quorum was declared and we
pr d d on to bu in

Membership Dues
you know, th ad hoc financial committ , und r th

I ad r hipofJackDiz r,r ornm nded that an additional
ti r of due tructur b add d. Thi will provid addi­
ti nal income to th ociety without increasing due for

ur niormemb r .Th b ardofdirectorsapprov dthat
r commendation with on additional level of upport
b ing add d. The bard i , th r for, r commending th
following dues tructure:

enior Member: (age 65 and over): $20.00 per y ar
(unchangedfromcurr ntM mb rdues).

ember: 25.00 p r year (increa d by 5.00/year).
u taining ember: 50.00 per year.

Life Member: 20 tim curr nt Member due .
Plea e note thefollowing:

1. All due categ ri hall enjoy exactly the arne
privil ge of m mb rship.

2. u taining and life memb r will be publi h d in
w boy at lea tonc p ry ar.

ote:This du tructure mu t be ratified by vote of
th m mb r hip in att ndanc at the cott dale conven­
tion.

H.A.S. Auction Policy
veral agenda item wer pa ed in th intere t of

impr ing, p ding,and nhancingtheincom fromour

(Continued on Page 19)

JOH CADICK
HRlSTI E D HAAN

MARY AN DITCH
ROBERT E. KASPER

ALYS COLLMER
CAROL ACKE OFF
RlCHARD L. POPE
JOB T. DIZER
ARTHUR P. YOU C
ROBERT R. ROUTHIER
MICHAEL MORLEY
LAWRE CE R. RlCE
PETER C. WALTHER
LEO"BOB"BE ETT
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PRESIDE T
VICE-PRESIDENT

TREASURER
EXE UTlVE SE RETARY

(1998) DIRECTOR
(1998) DIRECTOR
(1998) DIRECTOR
(1999) DIRECTOR
(1 ) DIRECTOR
(1 ) DIRECTOR
(2000) DIRECTOR
(2000) DIRECTOR
(2000) DIRECTOR
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H.A.S. directors beat Chicago's winter • • • barely

Bart Nyberg discusses an early
issue of Boys' life with direc­
tors Bob Routhier, right, and
ArthurYoung.

Michael Morley, Chris DeHaan
and Larry Rice examine the
H.A.S. repository collection at
Northern Illinois University.

haded ton arbyHa tert' Whit F nc Farmforadinn r
f the "w rld' fin tchicken" (no agg ration). n of

th gr at thing about thi acclaim d r tau rant i that it
can accommodate larg group effici nUy without ad­

ance r rvation.
Following dinner, th group di p r d, ith r r ­

turning home or to the hotel.
aturdaymoming,Bill owendro eto 'Har tom t

director Carol ackenoff, who took an early flight to
Chicago.Th y dro
dir ctly to 0 Kalb,
whil th r t of th
gr up I ft fr 01 th
h t I.

W arriv d at
orth en Illin i

Uru r it at ab ut
10 a.m., wher w
w r gr t dbyArt
Young, Sam Huang
and Mark William
atFound r M m ­
rial Librar .

Wewer gi ena
ompl t tourofth

rar b k and p ­
cialcoll ti nsh Id­
ing , including th
H.A. . r po it r (a

parate ro m ha
b n t up f r thi
rapidly growing c I­
I ti n), th Alb rt
Johann en dim
nov Ic llection, th

rthur herman Strat me er collection and numerou
other ju nil book and p riodical .

At 11:30 a.m. w haded to th Huang 'nearb hom ,
wh r orinna had pr par d a marv lou multi-cour

hine lunch for the ntir group.
ur dir ctor 'm ting tart d at about 1:15 p.m. and

ran for nearly five hour. (For a compl t r port, r ad th
(Contillued 011 Page 8)

By William R. Gowen (PF-706)

I ndian umm r mil d on th Horatio Alg r i ty'
B ardofDir ct r atth bard' fir t miannualm t­

ing th w k nd f v. 7-9, 1997, in the hicago ar a.
arl 20 pr nt and pa t dir ctor and officer at-

tnddwhatPr idntJhn adickhop willbcom
an annual nt.

Th v nt b gan arly for Janice and Mik Morley of
alif mia, who arri d by midw ek in ord r to vi it

fri nd and t ur
hicag and it ac­
laim d mu urn.

B mid-Frida aft r­
non, th mot I in
uburb n Palatin

\- a I king lik a
mini- on nti n
it with th arriv­

al of J an tt and
BobRouthi r, Vivian
and Larry Ri and

hri and Doug
o Haan, al ng with

rthur Young. 0­

h t Bill \ n met
Rob Ka p r at

'Har and h ad d
outt 01 tth th r
arl arrival..

At around 4: 0
p.m., w I ftina ara­
van f thr car 30
mil uth t
Down r ro to
th h me f form r
dir ctor Bart b rg, wh r h and hi wif Dawn ho t a
r pti n f r th gr up. Within minut f ur arri ai,
Pr id nt John adick and Tr a urer Mar nn Ditch
arriv d dir tl by car fr 01 'Har irport, and former
dir ct r J hn Ju inall, who liv in n arb Hin dal ,
join dthegroupforit fir tinf rmalg Hog ther inc th
1997 c nv ntion in orth onway, .H.

ft r refr hm nt and a I k at Bart' coli ction, w all

· .
,.

, .• ~/,...... ....:I'JI'..:"OUI•.~,.

Please make your hotel reservations now at the Scottsdale Pima Inn & Suites. Tell them
you are attending the Horatio Alger Society Convention, April 3D-May 3, 1998.

Phone: 1-800-344-0262; Fax: 1-602-443-33764.
·· .
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Library's
Horatio Alger

Collection

ALGER COLLECTI0 - A collection of Horatio Alger books is on display at the
Marlborough PUblic Library, Including one of the Ragged Dick series, open to an illustration in
photo above. PIIOTO UY IWBERT IlR-\. 'ell

This photo
appeared in the
Marlborough,
Massachusetts
Enter rise as
part of its
coverage of the
second annual
Marlborough
Horatio Alger
Street Fair held
on sept. 27-28,
1997.

r.Etfitor's note6oo(

Thi i a bri f not a I complet thi i ue and att mpt
to g t th n w H.A.S. ro t r into your hands as promis d.

urfir ttr ata miannualdir ctor meeting went off
v ry w It and a tory on the weekend appears on Page 3.
Ju t a f w day aft r v ryon headed hom, north rn
Illinoi was hit with eight inch s of now!

I want to writ atitt! bitaboutour"adopt-a- ewsboy"
mailing plan, whichha b en ry ucc ssfulforth fir t
fi aly ar(all ix i u ar ign d up). While your editor
provid s hi ervice for fr e, the United State Po tal

rice unfortunat Iy d not. This is a fixed exp nse that
run ab ut $190 fran is u w ighing thr e ounces, 235
for an i ue w ighing four ounc and 2 0 for an i u
w ighing fi unce .

This' t let ou know w monitor the e co t clo Iy,
andthati whyw appr ciat theg n ro ityoftho who
ha tak n part in th "adopt-a- ewsboy" program.

F rm r ew boyeditorJackBal (PF-258),alif m m­
b r, ha d cid d to onc again b com a full due -pa ing
m mb r, a well a making r gular monthly donation ,
which h f is may b a mor comfortable alt rnati e for
many partic'lar fri nd in lieu of a ingle 200 "adopt-a-

ew boy" donati n.
"Th Alger i ty wa extremely good to m when I

wa ditor and I would lik to give omething back to the
i ty," h ay.

W w ad btofgratitud toJack,notonlyforhis100-
plu xc U nt i u f ew boy, but for his onging
int r t and g n rosity. Thanks!

LETTERS TO THE EDITOR
o ar Bill:

My rost r updat i nclo d. In addition to what I ha
on th h t, I hay charnhor t' Lost Tale of Horatio
Alger and al 0 hi Lost Life of Horatio Alger and all the
biographi s I know about c pt May , hoa . I'd b
inter st d in ha ing that, too, but I wouldn't want to pa
much for it. I hay two copi of Tom Temple' Career, one
of which Gardn r' book ay i a fir t dition, and the
other of which B nnett's book says i a first. I hay counted
only one first edition of that book in aying I hav 17.

I am enclo ing a bunch of clipping from the
Marlborough Enterprise about th Horatio Alger treet
Fair. I wa di appoint d that I wa nIt mention d this
y ar, in pite of the fact that 1 was th only one th r with
Alger book for Ie. I old 46, and gave away a lot of
bookmarks lik th on enclo d.l really wanted to have
it printed up nic Iy and laminat d, but 1 didn't hay the
mon y. I still plan to do that wh n I can. I al 0 gav away

veral application for m mb r hip in th Horatio Alg r
ociety.

At the str et fair I tri d very hard to k p P opl from
doing anything more than look at my copi of ew boy,
but p opl manag d to abscond with thr e, which I would
lik to r plac if th yar a ailabl . Th yar March- pri!
1995, pt mber- ctober 1996 and May-June 1997. I will

nd th money wh n I find out which on are available.
At the last m ting of th Maine ntiquarian Books 11­

r ' A sociation, I wa ltd treasur r, and thi ha led
to my b coming acquaint d with ev n mor boo lIer.

Enough chatt r. I'm looking forward to your n xt visit.
I wish I could rea onably exp ct to b at the next conven­
tion, but r ali m pr vail !

Your partic'lar fri nd,
Ronald A. Murch (PF-970)
P.. Box 36
Lisbon, ME 04250-0036
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136r'this
Chr'i8tmc9s 'Vision
Editor' note: Bertlra's Cllnstllla' Vi ;011, Ig r' fir t b ok,
wa InJtlallypubh hed inhard-co erbyBrown, Bazin& o.
of Bo ton in 1 6. Many of th 20 hort t rie and poems
mclud d therein appear d pr iously in arious periodical
and tory pap rs. Th tor "Bertha' hri Ima i ion,"
r print d here, made its debut in Monthly Religiou Maga­
zine in February 1 53. Th Brown, Bazin hard-cov r com­
pilation, Bertlra's ellr; ·tlllas V"IOIl, wa reprint d by Hur t
& O.in tandardandminiatur edition 10th arly1900,
and by tlbert K. W tgard II (PF-024) in 197 .

By Horatio Alger. Jr.
It wa th night b for Chri lma . Snow wa

falling without: and th wind da h d th cold
Oak . in ddying whirl . into th fa e of tho
wayfar r whom bu in or plea ur k pt out
thu lat. Th y drew th ir wann gann nts mor

10 Iy bout th m, and hUrri d onward; Iittl
h din th p lUng of th torm whil the vi ion of
a h nul h rth and a m ny family irc1 dan d

for th ir eye and warm d th ir heart . M ny
St. i hola . too. th patron aint of hildr n. wa

broad.Itwa abu ynightwithhim.Thou and of
par I mu t mad up. and how r d down a
many himn y into exp tant to king . b for
th morrow' dawn. 0 h iv th r in to hi
our r. and p d wifUy along, -

"throu h fore t and brake;
Through d p. driftin now; ov r river and lake;
Ov r hl1l. ov r dale. wh r th k n northern bla t.
With fi r . angry moaning, drive fearfully pa L"

In a larg and pI a ant room at littl Bertha,
gazin thoughtfully into th fir. th fir ra k1 d
and burnt; and hadow . a t by it Oi k ring light.
dan d n th wall. But littl B rtha' thought
w r far away, and h he d d th m not. For many
wk. h had b n looking forward to thi v ry
night; and now h wa trying to onj tur what

ifts good St. Ni hola laid in tor for h r. At I ngth
h gr w w ary of onj tur. took a lamp from the

tabl . and w nt up tair to b d. It wa a n at littl
hamb r; and th ount rpan on B rtha' bed

rivall d in whit n th fallin now without.
B rtha look d outofth window, again t th pan
of whi h lh now wa b atlng noi ily.

"It is a old night," thought sh . "St. Ni hola will

hav a hard tim of it. What if he hould not om
at all?"

B rtha' apprehen ion w r oon di p 11 d; for.
a h look d out. th ound of ilv ry bell cam
near r and near r, tl11 at length it pau ed und r h r
window. and. a mom nt aft rward wa heard in an
oppo ite dir llon. B rtha rubbed h r y ,and trove
to di tlngui h th I igh from which th ound
pro eded; but h ould <ti tlngui h nothing.

"Can it b St. ichola?" thought h .
Even a he pok ,mingling with th ound of

r tr ating b II, h thought he ould di tin­
gui h the word of a ong. She Ii t n d atten­
tlv ly; and th w r the word whf h the wind
bor to h r;-

Th path I have cho en
I ov r d with how;

Th tr am are all frozen;
Y t onward I go

(Contil1ued 011 Page 6)
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13ertnc9'S (3nristmc9s 'ViSion
( olltin/ledjromPage5)

»1 glid 0' r the mountain,
And kim o'er the I a;

I pa by th fountain;
Y t no ye an e­

»My form or my hadow
On now-drift or mound.

On hill-top or m adow.
Or fro t- pangled ground.

Th vi itor re urn d th ir hant:-

»Maid n. nol Thy Chri tma aint
Baring gift of mortal taint:
At the touch of sur d cay
Th y hall vanish quit away.
Tho w b ar are not of earth:
Th ir ha b n a hi h r birth."

The vi itor a d; and on of th ir numb r,
coming forward. omm n ed an w: m-

Again the i t r joined hand ,and. with united
voic s. hant d. a at fir t. -

Smiling gra iou lyon th wond ring B rtha.
Hop dr w ba k. and gave pIa to her ister. who
ommen d a follow :-

"Whil I igh-b lIs are ringing
Upon th highway.

And glad partie inging
So thoughtl and gay,-

»1 p through and over
Ea h hamlet and hall

Er mortal di ov r
Who gav them a call.

»1 pau but to ount o'er
Th gift for a h on ,

and th n qUi kly mount 0' r
Th til, 1am gone!"

"That mu t rtainly b Santa Clau ," thought
B rtha. So h ar fully hung up her tocking
b for th fir . and w nt to b d. Sh oon b came
tir d of waiting for St. Nichola to om ; and, in a
f, w minut , he wa a I p. But the thought of

hri tma had tak n fa t hold ofh r mind, and, a
h I pt, hap d th m elves into th following

dr m:-
Sh thought that. a h wa lying awak in

h r hamb r. th r appear d udd nlybefor h r
thr figur . clad in white. Slowly they advan d,
h nd in hand. till th Y tood by h r bed id .
Th n. with unit d voice. th y chant d the follow­
ing lin

"Maid n, from the field of air
W hav wing d our rapid flight

Bringing gifts both rich and rar .
On thi fro ty Christma night.

Guard th m v r: Th y will b
Of x ding worth to thee."

Th Y ea d; and B rtha. in gr at astonishment.
inquir d.-

"Whatl Ar you St. Ni hola ? Or," h added.
re 011 ting h r If, »perhap you ar his i­
t r T

Th

»1 am Faith. To the 1bear
Childlik tru t and confid n

In th ver-wat hful ar
Of our Fath r's providence.

Maid n. on of i t r thr ,
Thi the gift I b ar to thee.»

ond am forward. and r p at d: -

"1 am Hop . Wh n darkne loud
Gather round thy arthly way,

And MI fortun' hadowy v il
Int rc pt the light of day.

I will om on wing of li ht:
loud and mi t hall traightway ny.

And rev al th gold n gat
Of a happi r home on high.

Maid n, one of i t r thr .
Thl the gift 1b ar to th

"I am harity. Let m
Ever on thy t P attend.

And. long a lif, h 11 la t,
B thy oun ellor and fri nd.

In thy bo om 1would ow
Seeds of genU ne and lov .

And, are id nt of earth,
Fit th for a home above.

Maid n. la t of I t r thr .
Thi the gift 1barto th ."

»Maid n, from th field of air
W have wing d our rapid flight.

Bringing gift both rich and rar ,
On this fro ty Chri tmas night.
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F ith and Hop and Charity
Earthly maid n, i t r thr e.

Th th gift w b ar to th ."

Th ir voi di d away, and th y wer gon.
B rtha op n d h r ye . and 101 it wa all a vi ion
th t had om to h ron thi hri tma night. Th
morning un wa hinin bri hUy through th
window-p n . oi il ov r th froz n now da h d
th I igh : and th ir b II rang a m rry peal in
honor of hrl tma Day. B rtha Ian d at th w 11­
filled to king that hun in front of the fire. and
th n h kn w th t St. Ni hola had b n th r
with hi budg t ofgift ; and th word ung by th
iter am into h r mind: -

"Maid n, no! Thy Chri tm aint
B ar th gifts of mortal taint.
Tho w b ar ar not of arth:
Th ir ha b n a hi h r birth."

"I will not forg t th gif of th good iter ," h
murmur ct oft] . "Doubtl it i my heav nly Fa-
th r who ha n t th m to m ."

o it w th IitU B rtha, all nd d by th thr
i t r ,w Ik d P a fully and happily through life.

Th way of God' provid n . 0 dark and
my t riou to many. b am plain and I ar to
h r; for h aw with th y of Faith. Cloud
om tim ath r d about h r path: but Hop

wav d h r wand. and th y w r at on di pell d.
J alou yand nvy and angry thought di turbed

The Hurst & Co. miniature edition of Bertha's
Christmas Vision.

h r not; for h r hart wa fill d with th h av nl
pirit of Charity.

Would that we aJl might b bl d wi h B rtha'
hri tmas vi ionl

BOOK MART
The following 11 books received minor water damage along their lower edge a number of

years ago. They're intact and readable, varying from Fairto Good in their present condition.
They're for sale . .. AS A LOT . .. for $25.

Ben the Luggage Boy
Bound to Rise
Digging for Gold
From Farm to Fortune
Frank and Fearless
Helping Himself
Jed, the Poorhouse Boy
Ragged Dick
Rupert's Ambition
Strong & Steady
The Young Outlaw

Bob Kersch

Porter & Coates
Winston
Winston
Grosset & Dunlap
Winston
Winston
Hurst
Porter &Coates
Winston
Winston
A.L. Burt

P.O. Box 209

Fruited edition
Oval inlay edition
Full-cover inlay edition

Boy protecting girl ed.
Telegraph Boy edition

Fruited edition
Full-cover inlay edition
Oval inly edition
Hunterformat

Great River, NY 11739
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D nnis Blanch t (PF-1001)
P.O. B 0
Wald b r , ME 04572
(207) 2-4747

o nni i a pawnbr ker who ha more than 200 Aig r
b k in hi coll dion.

Change of address
R b rt . Ka p r (PF-327)
2311 Hick ry r k Plac
#4
Riehm nd, 23294
( 04) 935-0055

Edward D. van, Jr. (PF-1000)
979 Hamlin nt r Rd.
Hamlin, Y 14464
(716) 964-36 9

d, a r tir din t ach r (ch mi try, phy ic and
arth ienc), ha 75 Aig r title in hi coll dion, plu 40

dupli at .H fir tr adAlg rb k a at en-ag rand is
now r -r ading th m all. He al 0 coli d 1950 and '60
45 rpm r rd and al pu on r cord hop . H I am d
ab ut H.A.. thgrough our web it .

New members
r. Lari M. Bullock (PF-999)

9237 David on Hwy.
one rd, C 2 027
Lari I am d ab ut th Horati Alger

Dime ovel Round-Up.
ty from

Please visit our web site:

HTIP://www.ihot.com/-has/

LETTERS TO THE EDITOR
To: Rob rt . Ka p r, E utiv r tary
o arMr. Ka p r:

Thank you v ry much for your r c nt compr hensi
hi tory of the Penn Publishing ompany of Philadelphia,
a publi hed in th H.A. . magazine, ew boy. P ter
Walth r ha imilarly produc d a very fine r umeof the
William Mer hon Publi hing ompany of Rahway, ew
] y,whichwillpr bablyalsob publi hedin ew boy
(Ed.: It' ch dul d for th next i u).

And now, h ria r que t that you produc a pecifi­
cally d tail d hi try, in y ur auth ntic mann r, f the
H nry Alt mu Publi rung ompany of Philad lphia.
Th Altemu tory ha n verb n f atur din ith r ew­
boy or Dime ovel Round-Up, and whil it nev r pub­
li h danyofHoratioAlger,]r.' w r orth f dward
Strat m y r, it wa a large and promin nt produc r of

th rju nil lit ratur for m d cad . It hard-cover
book all old at a 50-c nt pric and wer not a colorful
or a well illu trat d a dward trat m y r' many
rna t rpiece in th g me, a fir t publi h d by M r hon
at th v ry r a onabl pric tho day of 60 c nt . But
Ihavelongf ItthattheH nryAIt mu hi t ry houldbe
add d to tho of it cont mporari , uch a Mer hon's
hi torian ofEdward tratem yer' prime Rover Boy e­
rie ,Bill ow n, which om y ar ago di tingui hed
Dime ovel Round-Up; and y ur hi tory f th Penn
Publi hing ompany in ew boy.

H.A.S. directors beat Chicago winter
(Colltilllledfr0m Page3)
Pr id nt' olumn, tarting on Pag 2).

F II wing the m ting, the group made the 75-minute
dri backt th hot I,andth nwenttoBill' nearbyh m
in Lak Zurich for a buff t- tyle dinn r.

hil ral f th dir ct rift for h m aturday
night, ral r main d 0 r on unda to att nd the

idw tB khunt r 'fallbookfairat hicago' hi toric
av Pi r.
Justfi day aft rourm eting,north mlllinoi wa hit

b fi to ight inche of now! Quit a contrast to what
w '11 p ri n wh nw n tnextin ott dale,Arizona

pril30-May 3,199 .

R P tfullyr qu t d,
Walla e Palm r (PF- 12)
406 orth Plea ant
Ind p nd nc ,M 64050

Editor's note: My article on the Rover Boys publishing
lIistory (Dime ovel ROlmd-Up, October, 1982), has been
uper eded by a nlllcll more comprellell ive ttldy by John T.

Dizer (PF-511) titled "The Rover Boys: How they Were
Prillted," appearin ill Yellowback Library 0.67-68,
January&February1990.ltaloform achapterinDizer's
late t book, Tom wift, The Bobb y Twin and th r
H roe of American Literatur ,publi hed by The Edwin
Mellen Press. A reviewofthi book and ordering information
will appear in the January-February 1998 Newsboy.
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Pee-Wee Harris, Warrior Bold

·Oh. look who's hr. It's the h ad animal crack rr

By Percy K. Fitzhugh
illustrated by Berg Salg

PEE-WEE HARRIS, Sup r- out, Patrol Lead r
Ex-traordlnary, and If-appoint d protector
of all who n d d hi a I tan ,ha taken a

k n Int r t In an old m n who liv d on a d r lict
barg with hi rand on Sammy. Thi old barg
aptain, Pop Ro y, mad pr arlou living by

rvlng knl k-kna k , but hi barg wa p r~ tly
fa Inating to th impr ibl P -W . H d id
that Pop hall xhlbit hi war at th annual
bazaar. II trl to 11 th Id a to th Girl S out
who ar workin on th proje t, and th oppo IUon
only tr n th n P -W ' d t rminalion.

Aft r all att mpt m futil old Pop Ro
d Id to float hi barg down the riv r toward w
York. P -W d t nnin to 0 with
th m part ofth wa . A fri ndly Ud
flo t th m wa only to I av
th m trand din th mud flat
ofa b nd known a th Kink.

partm

POP ROSSEY h d not
oli It d P -W '

ontinuou prot lion
and now th Imple­
h art d old m n r 1­
lzed how mu h fun hi
Iitll ham pion wa
mi ing by

t ti n g
him elf up

om­
ful rlU
and r h
fo of th
mrryfl ­
Uvalwhi h
w to n­
liven Ea t
Vill

"Mayb
you b tter
jolnlnwith
'm," h
said.

"'Tho I
liv lyyoung-

t r , Th y'
yourown rowd."

"Th out ar all ri ht," aid P -W ,"but
tho e fI 11 r and all th r t of th Ir patrol ar
laughlnghy na .Doyou allitS ouUn tot Han w
m mb r that to g t th Taxidermy badg ou hay to
driv a taxi? G whiz, do you all that IUz n hlp,
Iik it ay T

"I thought you had to b wild," Sammy aid.
"Sur you do," aid th S oulin xp rt. "Butyou

hay to hay a lot of ltiz n hip - ou have to b
kind of wild IUzen ."

Sammy did not quit und r tand that, ut h
knew h would lik to b mix d up with th
hilariou ,banterin S out,

"If I wa you I'd go with th m," h aid,"b au
you'll hay a lot of fun. Grandpop and m ain't ot
nothin a am t that bazaar. If I ould join with
tho S out I would, and I'd do all th thin th t

th y'redoing. Bull an'tb cau I ain't got
any hom - I m an I ain't got on that

tay in on pIa ...
P -We' temalfl udwiththi

Troop did not pr v nt him
from laun hlng forth

(Colltillued 011 Page 10)
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on th lorie ofS outing. "Ge ,we have lot offun,"
h aid, "w go camping in the ummer."

"I'd like to be in your Troop," Sammy aid,"b ­
au th y make b laugh. And we won't b mad if

you go with th m now in t ad of going down to the
ity with u ."

"Do you think I'll do that," Pee-We demand d.
"I'm going hom now to t II my family that I'm
maroon d and I an't orne hom to-night. and 0­

morrow I'm oing all th way down with you. Do you
think I ar anything about the old bazaar? G ­
whiz, now w 'r kind of lik pals and we'r going to

ti k. So don't tart getting upp r until I om
ba k."

S AMMY w nt and at beside hi grandfather on
the rough b nch outsid th d ck-house. Th

un wa g tung low in the sky and hedding its
rim on glow in th till wood . It med particu­

larly till aft r th hilariou ombat thi impl pair
had ju t witne d. The old man did not rai e hi
h ad, but h r lea d one arm and putit around the
boy. "I'm aground, Sammy," h aid.

"You m an the barg i agroundT the boy ask d.
"No m , I'm aground; the both of us i ,Sammy. I

an't mak out to do for you no mor , boy. I k p'my
promi to your daddy and alway did. Me and you
h mad out a long as the barg pa s d insp ­
tion." Th r was a moment' paus. "I lik that
young t r. H ' good ompany. Wouldn't you think,
now, that h own d the barg , how he flies his flag
up th r T

"H thinks he's marooned; maybe he even think
h ' a aptain," Sammy aid. "That' the one thing
we got. the barg ."

Still again there wa a pau e. Finally th old man
aid what h had b n dreading to ay since the
ollap ofhi la thope up h re in this rural commu­

nity. "I'm t.hinki.ng they'll arrest me wh n w get down
in th harbor, Sammy. Up h r 1got pu hed, butdown
th r I'm thinking that I'll get pulled in. "

Th boy was car d, and th old man drew him a
litt! clos r toward him.

'We didn't t al or kill anybody," th boy aid,
with a tr mor in hi voice. H wa 0 imple that he
thought only thi v and murderer wer arre t d.

"No, but th old Colb rt C. Rossey i condemned,
Sammy, and that' why w can't use it no more."
With hi tr mbling old hand he fumbled in his
po k t and brought out and glanc d (for th hun­
dredth tim l at a reased and oiled do ument

which wa the cau of hi undoing.
Itwa from theharborauthoriti and itinformed

him that the "official in p ction of the barg Colbert
C. Ro sey ofN w York and u d in and about New
York lIarbor a an unpower d fr ight arrier of
whi h h wa th r gi t r down r, had b n found
to be defl ctive in two of it forward planks"-and so
forth and 0 on. Furth r, that" aid barg ColbertC.
Rossey must forthwith b withdrawn from the wa­
ters of New York Harbor until u h d fI ctiv plank­
ing ha be n repla d and suppl mentary insp c­
tion made upon prop r appli allon fil d with the
HarborCommi ion."

Poor old Pop Ro y wa quit b wild red. He
knew that tho e plank would la t long r than he
would. But h did not know whatfort.hwilh m ant,
and the whol t rribl ommuni ation appall d
him. So h went to Captain Van Puff! r of the tug
Rwnpus (which had towed him here and th rel.
"What do sforthwith meanT h a k d.

"It means right away qui k," aid the Captain.
"I'm thinking I'm on th ro k th n," said Pop

Ro y.
W 11, the up hot of it wa that ince old Pop

Ro Y could not afford to go into dry do k for
repair , Captain Van Puffl r, who liked him im­
m n ly, towed him up th qui t Bridgeboro River
wh re the insp ctor a e from troubllng and the
weary ar at rest.

"You ,it ay forthwit.h, Sammy," said hi
grandfath r, gazing still b wildered at th d vastat­
ing paper. "We got to go ba k, and th y'll overhaul
m . They'll lay up th barg and put m in iron , I'm
thinking."

H E DID NOT really mean in irons. that wa just
hi old s afaring phra for nfor ed onfin ­

ment. Heju tmean arrest.ed. Buthewa rightabout
it. Th y would certainly lay up hi old barg ; and
th y would lay him up too. Som hip or other had
unk lately and the in p tor w r on a grand

rampage.
"W 're going on the ro know, Sammy," he aid

pitifully. "I couldn't giv you nothing but a old hulk of
a ow for a home, Sammy, but w ain't got that no
more now. Never you mind about me. Maybe you'll be
betteroffinon oftho Hom :you'Uhav alotofboy
there. This i our la t v'age - pretty soon now- we're
going to make our last port down yonder. Mayb we
should be happy about that, hey? The ailor would
always sing when we wa hom ward bound."

But the boy wa too literal for him. "It ain't
hom ward bound ifyou ain't got any home, is itT

"Now that' justan idea, homewardbound. Sammy.
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Som of' m - Port ge ,Out hmen, and all, th
didn't haY no hom , but th y wa homeward
bound. It' ju takindofid . oww gotto h rup.
H r om -look Sammy, i it himT

IT WAS ind d "him." H am trudging through
th wood lu ing a hu bri f a with bulging

id ."1 got a lot of dandy pi tur of camp to how
you and I ot om tomato ," h all d.

On th id of th bri f a whi h had kno ked
a ain t P -W ' body a h trod along, th
tomato m d mor lik t w d tomato . Mor -
ov r, on of lh pi tur howing a grou p of S ou t
liftin a wounded omrad wa m d r ali ti ally
appallin by arl t patt ring and a goodly m ar.

Ihat i n't blood," aid P e-W , a h pulled th
ont nt out p Il-m 11: "it' tomato. B au if a

S out g t wound d th Y don't I t him ble d, b -
au ou know how to top ble ding with a

tourniqu t - that' a bandage you twi t around
with a ti k."

Sammy emed r li v d.
"And lhi n, that' not th un t," aid P -

W : "that' only tomato. And do you thi T H
di pia d bla k markin r on of about the
I ngth and thi kne of a i ar. "Do you know what
I u that for?"

"To mark withT th lit ral Sammy ventured.
"Sur , but not lik you think. I mak mark on

ro k 0 I an find my way ba kwh n I go to a pia e.
Som tim I blaz tr . I make Indian ign with
that, and if anoth r S out om s along he'll know
whi h w YI w nt."

"So h an go the oth r wayT th impl Sammy
a k d, r m mb ringRoyBlak I y. "Nowyou'r g t­
ting to b lik tho SHv r Fox ." P -W e aid in a
kind of fat ful ton . "Do you want to b crazy like
tho fell r T

Sammywa too uil I tob ironi alandh ~ It
qu I h d.

'T'I-IERE w r photo mount d on large card and
.1. Sammy gaz d wid - Y d at th n with

S out at T mpl Camp. Pop Ro y wa glad to
Sammypr 0 upi and ntertain d-ind d p ll­
bound. But h wa orry. too, b au the picture

how d a li~ wholly unattainabl by th boy who
mu t 0 oon b om a public harg

"Did your fath r ay you ould tay her all
ni htT Sammy a k d.

"H aid I ould if w didn't drift down to-night."
aid P -We. Tho e w r vid ntly th b t t rrn

h had b n abl to ur."H aid I ould drift
down with you in th day tim if! om home on th

train th ame night."
"Sammy," aid th old man, "we'r going to float

off in an hour or two. Let' throw a rop a hor and
ti it around one of th m tr and w'll tay h r
and go down on th tid in th morning. W '11 t
pi ked up at the bri kyard ur. I'm thinking ifw
g ta tow down from th r , thi h r Scoutyoun t r
will g t a train home by afternoon. That'll b b t for
hi daddy, huh? Th n him and you an haY a good
tim her to-night; l'll t II th both ofyou about how
Iwa maroon dingood arn tonalittlepil ofro k
in the I Ie of Shoals. "

"And what are you going to do wh n you g t down
in the harborT P -W a k d. "1 m an aft r I tart
hom? Won't I v r e you againT

"N ver you mind about that," aid the old man.
"W 'r going to have our upp r now - while w 'r
maroon d like you call it."

"But aft r I I av you down th r what ar you
going to doT P e-Wee per i t d.

"I'm going to an Orphan Hom ." aid Sammy with
brutal impUcity."And grandpop, he' going to an­
oth r Hom b cau the barg i going to b tak n
away from u ."

P -W tood gaping. For on in hi li~ h wa
ab olutely silent.

'T'I-IAT wa a mom ntou ni ht in th lUi of P -
.1. W Ham. In th gath rin darkn th

thr at on the b n h along the id of th littl
quar hanty on th barg . A rop tr tch d down

from one ofth weath r-worn and half-rolt n Ie t ,
and wa tied around a tr near the hor.

It wa very quiet all about. Th keel of th
lumb ring old barge wa fr now and th Ion
black hulk began slowly to wing around with th
up tr am urr nt 0 that th 0 cupant of th
b nch found them Ive fa ing th riv r in tead of
the bord ring wood .

And a th y at th r , the thr e, th old man
told the boy about th bray day wh n he w a
fi h rman off th Grand Bank ,and a mate on th
Nancy whi h braved the boi t rous d mon of Cap
Hom and av d th a taway r w of th Bristol
Maid on Starbu k I I tin th South Sa. H told
th m of th Figi group and of th avag king who
par d hi life b au h wa afraid of th ailor'

litt! po k t ompa . "Ust n-what' thatT a k d
Sammy.

"I know what it is. I know what it isf' vo i~ r t d
P -W . "It' a motor boat away way up th riv r:'

It wa . Th ound wa 0 faint that it ould b
heard only intermitt ntly, wh nth wind wa favor­

(Colltilll/ed 011 Pa e12)
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abl .
"It' omin thl way," aid P e-W ex Itedly,

"Ii ten now, do you hear It a ain?"
Th hugging wa t ady now and a ily hard.
"Tk, tk, tk, tk, tk. tk, tk, tk, .. "

IT WAS not a populou river, xcept down blow,
wh r th brl kyard w r ,and th lumb r om­

pany had it yard. But abov th plctur qu old
bl-idg ,th r glon wa nchanUng. No broad and
ugl m adowland border d the narrow tr am her .
It wound It Ir ultou way b tween wood d shor ,
and abound d In tranquil little ov and r ce e
d r to ano i t nd fish rm n. Not oft n a motor
boat, v n of mod rat Iz, tr pa d abov th
old hi tori bridg , Into the p a ful and roman-
tic n

ar rand n ar round d th t ady hugging
until th pra ti d ar of the Scout (a 1st d by hi
pr ti d mouth) a ured th m that the approa h­
Ing boat wa pa Ing Shadow Cove and rounding
N k r' k (a favorite haunt oflolt ring anol t )
and omlng Into th omparativ straight way. And

o It w ,for pr ntly. th r wa to ben up the
riv r a str ng apparition.

P -W ha n thing on land whl h b Ion d
th r . rI had n thing on wat r whl h belong d
th r. u t n v r b for had h b h Id a hay tack
floatin down tream. It emed a odd a a oldfish
dl porting with gra hopper on th front lawn.

It wa a old n hay ta k,la king only a t am of
ox n to b r ali ti . Upon It p r h d veral figure
like va atlonl t njoying a hay-ride on th home­
omlngload.

"Now what do you mak of that th r ?" a ked the
old man,

''Tk, tk, tk, tk, tk, tk, tk, tk," Som hwere under
th t outlandl h p cta I wa a ga ngln, hug­
ging away and bringing th xtraordlnary thing
n ar rand n ar r. Th y ould h ar voi

.. ammy, will you look at It" id th old man. "I
en I eb rg apl nty floating along. but [never e

th Uk oj thaL. "
. it razy thing," id P e-W .

"Would you think that mayb th m young ter
wa in ba k of it?" th old man inqulr d. "Wouldn't
it b 11k th Ir omi al doing . now?"

P -W only tared. Th thingwa no mor U1an
a oupl of ~ t dl tant now; th vol e ould b
h rd I arly. ''Th r' a light," on of th maid.
vld ntly alluding to th faint glow glv n out by the

melly old lamp in th barg' d k hou e, "Let'
drive into the barn first." Th y w r vid ntly razy,
or el e humorou Iy appreciativ of th figure they
wer utting,

Th y Ci II Into ong. It wa evid ntly th ontinu­
ation ofa ong whl h had be n orl Inat d up tream:

Oh, we digJor n w potato
Hurray, hurray, hurray:
We're planting oats
From motor boats
On the river all the day.

Oh theJarmer, oh the ailor.
Took another load away.
Hey. hey. Farmer Gray
On the river all the day.

rpHEunwl Idythingv rg dlnto toward th barg,
.1. It urmountln cr w singly gaily. Now P -W
ould , or rath r h urml d from th gen ral

app aran of thing . that th outlandl h load wa
pil d on a big wid dory. though h ould not th
hull by rea on of th tow ring, ov rhanglng argo.
Som wher a tern ofthl ma and doubt! hel­
tered from it pr ur, wa th un n navl ator of
the raft. hi hand In ontrol of the heavily tax d
outboard motor. The all but top-h avy boat iddled
up along id th barg. and th m rry ompany
upon It omfortabl ummlt w r about level with
the d k hou .

"Gre ling and alutations," aid afilppantyoung
man, who wa sprawl d omforlablyon thl marine
hayload. "I thl the old farm hou e?"

" 0, it a barge," aid Pe -W . "G e whiz, you
b tter look out or that thing will tip ov r."

"In that a it will g t w t," aid th flippant
youngman.

"Say, ml t r," P -W hout d ba k. "what' all
that load of hay for?"

"For th brick yard You an't mak brl k
without traw. Did you v r hear that?"

P -W had h ard that. And h kn w now the
explanation ofthatoutlandi h load with its omewhat
dubiou voyag r .Th yhail d from Bri ktown. down
where the brickyard wer, and w r on their way
ba k with a load of traw from one of th up tr am
farm . Th Y wer a qu tionable, alb It jovial, et.

But P -W had no opportunity to nga in
banter with them for th young man on top called
out, "Anchor away,"andoffw ntth drooping load.
the while a om what ribald on wa wafted back
to th Colb rt C, Ro s y.

Ten minute could hardly have pa d when
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voi , thin and p nt by th di tan ,w r h ard
by th thr 0 upant of th barg. Vagu and
without volum a th y m d, th voi on­
vey dan of t rror to th tartl d Ii t n r .
Modifi d by th int rv ning pa ,th Y till m d
to arry tidin of a ata troph

Th n aro a pi r ing ry, An ar a of light
illumin d th ky to th outh a t. B au of an
ubrupt b nd in th riv r thi bright pot how d
through th woodland, paintin th tr with a
brilliant low,

"What i it?" Sammy a k d, in ten xcit ment.
"I'm hinkin it' om thing wrong," aid th old

man. "Look - look off th r .M

Th ky abov th wood wa lurid now, Di tant,
ri voi all d, and oth r voi an wer d.

Sudd ntl th appallin r h of th Brid boro
fir ir n wak n d th woodland and th il nt river
with it d afl nin lamor.

"It' by Lh river, it' by the ri rr P -W hout d.
"B au it b nd around, nd that' why it how
ov r th wood. Com on, hurry up, l t' gar

n I go?" S mmy a k d.
"Don't you g Unto no harm; y ,you an go. But

you om b k oon, doyou mind?" Pop Ro y aid.
"You don't n d to worry a long a h ' with me,"

P -W man g d to tamm r in hi fran i hurry
and it m nt." om on, om on, hurry upr

Th n xl in tant th y hadjump d down from th
bar e and w r running p ll-m 11 through the wood
by a path that I d v ntually into th road.

"'fyou w r nOt going to th Orphan - if-
ifyou w r oin to baS out-I'd­
tea h you S out pa e," P -W e
ant d. "If - if you didn't hay

ver b<ifor; had he beh ld a hay tackjloating down th
ITeam. Upon It perched eueralflgures nJoylng a hayride.

th path to follow- om on, hurry up-ifyou didn't
have the path the follow, you'd go around in a r at
big ir I - do - do you know what?"

"Why?" ammy pant d.
"B au on ac ount of your hart bing on on

on - id , if you don't know wh r y-you'r oing
you go around b au th I g on th - id wh r
y-your h art i ,go fa ter. You ot to baS out to
know that - come on."

About fift n minut runnin and walkin
brought th m to th road, wher traffi wa halt d
and a gr at rowd a mbl d.

"Now you'r goin to - mayb - nowyou'r going
to ealotofScout ," aidP -W , tillpantingfrom
hi rtion. "But don't you ar ,you don't n ed to b

ar d of th m, b cau I know how to handle th m."
On might hay uppo ed that h wa going to
introdu Sammy to a pa k of wild animal ,

B E1WEE twoincr a ingcrowd on ither hor
the old hi tori bridg wa going up in flam

Auto w re bing tum d ba k but the ong tion
had already borne 0 gr at that om motori t
ould not xtri ate their car from th mas, Th

Bridgeboro polic chi fhad nt a oupl ofS out
up the road to tum the approaching traffi . Throb­
bing ngin w r pumping away nding v ral
tr am upon the doom d tru tur ,

P -Wand Sammy, elbowing th ir way in
through th rowd, gaz d p IIbound at th on­

uming flame . The urving
tructur of one of th

b autiful old ar h
collap d and float d
away in a myriad of
burning fragment,
twinklin lik tar a
th y r d d up th
dark ri r, The h nd­
rail for p d trian ~ II
way in a Ion , unbro­

k n rna and lay lant-
wi again ton ofth granit up­

port, it grill-worka1l in flam ,lookin
lik a fir work d ign. Th nit brok in
two and ank into the riv r from whi h
it had prot ted thou and for mor
than fiftyy ar ,Stoutgird r ofhi kory
burned in th river, ming 11k fan­
ta tic line of flame, until th hurrying
wat r roll d th mover, withdrawin
th m from vi w.

"How did it v r tart?" om on

(Continued on Page 14)
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10 to th bo a k d hi n i hbor.
MA boat fiU d with blazin traw floated under it,"

w th an w r."S it down ther ?"
P -Wand Samm Ibow d th ir way ov r to

th w t r' d outh ofth ruined tru tur w r
thin olumn of bla k mok ro lik a S ouf

mud i nal. Th r tood the dory of th m rry
ompany from the bri kyard ,unob ured now,

with only a mall rna of w t traw in it harr d
ok-pit. A S mmy look d down at it he thought of

th on that ill-fat d r w had b en inging a th y
pproa h d hi grandfath r' old barge.

"W r an of th m hurt?" Sammy a k d a by-
t nd r.

"ah," oung ~ Ilowvolunte r d. "You can't kill
bri kyard u . I hard that th y jump d.

Th ju t took on of th m away in the ambulanc
but h ' only got a bu t d arm or omething. Well,
th did ood job, huh? 1b t th Ywa drunk."

Th r wa nothing mor to and Sammy,
alv thou htful and ob di nt, r m mb red that
h had to g t ba k. Th fin, old, hi toric bridg ,
proudl pi tured on po t ard ,wa no mor . You
rna till it on th ov r of Bridgeboro' nt n-
ni Ibookl t. with it thr b autifular h upport-
ing it w 11 I ar of flood tid ,a pi ture qu and
turdy r Ii of a by- on tim .

ut it took only a match, or p r hance a lighted
i ar tt ,in th hand ofa bri kyard cr w to atter

it in a mlllion h rr d and brok n fragm nt on th
tid .

PEE-WEEwa forr mainingand renderingS out
rvi ,but wh n Sammy, in hi quiet, lit ral

way, r mind d him that a S out' first duty i to
k P hi word, th y t rt d ba k through the wood .

" ow I'm going to how you how to find our way in
th pit h dark," P -W aid. Th 0 a ion m d
propitiou for thi , for th moon had on id rat Iy
r tr at db hind gath ring loud ,a if to I av th
tag to th S out. "I could u a ompa but v n

I'm not going to do that," h aid. "Ev m I'm not oing
to 0 by quirr r nt, how th y alway build on
th north id of a tr . b au om of th m ar
kind of razy and don't do that."

Th art! Sammywa abouttoa khi talwart
uid how h ould hop to e quirrel' ne t ifh
ould not th trail. but h r frained.

"I'm goin to go by a p a h of a S out r our e,"
P -W advi d him. "Wan follow th path for
about a mile, becau it' goood and plain. Mayb

you an'y e butju t th am I an: I an kind r
Je lit."

"What do it fi I Ilk ?" th impl Sammy ven­
tur d.

"I an ~ I it by in tin t." P -W aid. "And
anyway 1can go by th tar: S out hay to do that.
W hay to go northw t and ifyou e any Ii htning
bug b ur to t II m b au ifyou I ton rawl
up a ti k h alway point hi light to the a t.
That' what you all lore-it m an knowin a lot."

With uch ollaborator a tar, qUirrel ,light­
ningbugs (to aynothingofan merg n y ompa )
Sammy thought th dark wood would prov lik a
numb r d thoroughC r ." ould I hay om of that
if I ot to be a S out - lorer

he a k d.
MSur : I'l1 iv you a lot of it," aid P -W .

F ORA WHILE th trudg d northward following
th trail, whi h it wa ju t about po ibl to

mak outinthedarkn ,Th ymighthav follow d
th hor of the riv r but for th mar hland in pIa
and the long rdi tan. P -W had w m d hi
omrad ,th noth m nd of th trail wa not v ry

clear, v n in th moonlight. H wa right about that.
for a th y hik d northward toward Big Kink B nd
th trail moo to ea ntir Iy.

II r i wh r a quirr I, or p r han a lightning
bug, might hay r nd r d th m a frat mal out

rvi . A forth tar, th yd ert d ham Iy.
P rhap th y w re afraid of P -W .

"Com on, I f go thi way," aid P -W
Sammy follow d him dutifully, prop rly r p t­

fulofP e-W ' "lor ". Butin about five minut th
h ro pau d, vid ntly bam d by th d n ni ht.
This woodland, n ofmerry pi nicparti byda,
on a dark night wa a litt! ary. Mor ov r, th
dutiful Sammy wa in a hurry to return oon, a h
had promi d.

"We want to find outwhatwayi north, don't we?"
h v ntur d.

"Are you ar dT P -W a k d him a th y
pau d in th darkn

" 0, I'm not ar d, but I wantto g t back," aid
Sammy.

" owl'mgoingto howyou," aidPee-W darkly.
Rea hing around to r ar po ket h look d alarm­

inglyasifhewa goin todrawapi tolonhi vi tim.
Whathedidbringforthwa om thing flat and oval.

"Doyou know what thati ?" P -We d mand d.
"I -i it a wall t?" ammy hazard d, pring

through th darkn
"No, if not a wall t," aid P -W loftily. "It' a

turtl ."
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Sammy wond r d wh th r thi in trum nt of
S outin had r po d in P -We' back pocket

in th y had fir t tart d out. H had no r 011 ­
tion ofP -W pi kin it up. H wonder d wh ther
P -W arrl d ita a man arrie hi po ket-book.
H wa not without a hy en e of humor, and a
whim ical thought fla h d through hi mind. But
h did notdar to trifle with th wond r ofS outing
lor by a kin th h ro if th obj t ontain d a
ommutation ti k t and a driver' lic n .

"I it aliv ?" h a k d.
"Do you think it would b any good ifitwa dead?"

om d P -W .

S AMMY ould not onj tur what good th liv
turtl w . It did not m to paticlpate at all in

th ir probl m, bing of a oy a r tive habit with
it h ad, I g and tail drawn in a compl telya the
bl d nd an-op n r and button hook in a S out
ja k-knife.

"I b t you didn't know that a turtl alway go
toward th wat r," P -W e announc d trium­
phantly. "It do n't m k any differ n e how you
tart him; h alway 0 traight to th near t

wat r,"
P -W t th turtl on a flat rock, wh r he

remain d tall d for about t n minute while the
10 t wayfar r wait d xp ctantly.

"Do you think h '11 tart oonTSammy a k d.
"B au ,don'tyou knoww aid we'd b back oon?"

"W h v to wait till he mak up hi mind," aid
p -W .

It m dlik lythatthi turtlewouldn v rmak
a mi t p in all hi 1If,. 0 lei ur ly was he about
making up hi mind. On hi h ad lowlyem rg d.
P -We fo u d an xpiring fia hlight upon the
m rgin point and wail d In u p n e.

"Will h ur ly go toward th riv r wh n h doe
tartT Sammy m d bold to a k.

"Sur h will, b au it' a law of natur ," aid
P -W . "Now h' oing to tart."

But th turtl wa not to b b gulled Into ilI­
on Id r d a lion. It i tru that on forward 1 g
m rg d about an ighth ofan inch, but appar ntly

thi ra hat wa regrelt d, fro th infinit imal
point dl appear d.

"Ar you ur th rlv r i north1"Sammya k d.
"It' northw t," th S out informed him. "Why

don't you u your ompa ?"
P -W wa mov d to in p ct hi pock t om­

pa . But th ompa was not mov d to do any­
thing. "Som tim it sti ks," he aid.

"U t n," aid Sammy; can you h ar a b 11 away
far off?"

'That' a fir ngin going home, I gu ," aid
P e-Wee.

Sammy tri d to d termin what thl mi ht m an
in ref, ren e to their own de tination. That wa a

nsibl thing to do, and Sammy had th making of
a S out.

But th balky ompa ,and th faint didtant
ringing were rendered uperfiuou by th "law of
natur ,'. Slowly, 0 lowly that a nail would b a
p d demon by compari on, th h ad of the way

turtl protrud d, mor . a littl mor. and th n
upward a if proclaiming that h was at la t r ady
to gUid the pilgrim to th flOWing riv r. A
hapt r might b d voted to the emerg n of on

foot. It wa followed by another on . Then th tail
mov d out 11k th opening blad of a ja k-knife.

"Slm, watch hi other two 1 g ,"whi p r d P ­
Wee.

"Howar w going to him wh n h go 1" th
sensibl Sammy asked. thinking of th flick ring
fia hlight.

"Shh! Maybe we could fix a lightning bug on hi
ba k," whi p red P e-Wee.

Thi nov 1 ugg tion gay Sammy a r al id a.
"Mayb i thi what you all a re our 1" he k d
timidly. "Let' cratch two or thr match s on hi
back. and then w an ee tho crat h ,on
a count of their being ulpher. B au th and­
pap rwes rat hmatch oninth d khou ,you
can eeit in the dark. So mayb would do that?"

"Sure would, ur w could," nthu P -W
in ajoyou whi p r. "And that how how pr pared
S out are, b cau I'v got om mat h . And
you're a Scout. too, for thinking of that. ge whizl
You b t I'm orry you'v got to go to that-"

"Let' try it," Sammy purpo ely interrupt d.
Th Y at h d v ral mat he ri - ro on

the turtle' hard hell and t him down again. Sur
nough. th ri - ro marking hon kind of

fiat yellow in the darkne .
"It work ,it work '" houted P -We.

I N THE our of lim thi brand d gUid wa
again t to move. And he did move. Sudd nly, a

if iz d by an in piration. away h waddl d off th
rockplunkontoth ground,pau damom nt.th n
altering hi dir tion w nt on. away into th dark­
n . with th my tic marking glimm ring on hi
lumb ring back.

"Come on, let' follow him," hout d th
P -We.

And 0 th Y did a h made a b -lin our
through the black wood . They ould not him at

(Continued 011 Page 16)
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all,onl that w ird limmering hi roglyphi moving
long. But it mu t b con~ ed that thi hidden
uid m d to know what he wa about. once or

twi h pau ed a if to h k up on hi dir lion,
th n waddl don traight about hi bu in . It wa
low work following him, but that wa nothing

again t th alternative ofb ing 10 t.
At la t om thing 0 urr d whi h nabl d th m

to abandon th ir luminou gUide. Dir ctlyah ad, in
th our lh turt! wa following, a faint light wa
to b n.

"Wh t did I t II youl What did I t 11 youl" hout d
th lat d P -W . "It' th bar el It' the light in
th abinl Wh t did I tell oul Didn't I tell ou th y
alway 0 toward th wat rT

"W don't n d to follow him now, be au v n
an it. om on, w '11 g t th r ahead ofhim. "

Thi wa mor than arabi to Sammy, v r
mindful of hi randfath r' parting injun lion.

Th la t the w of th turtl (or rath r hi
m li illumination) wa wh nth y looked ba k and
aw him movin al n , an un anny thin in th

darkn ,followin in their trail.
But om thin wa wron , ith rwithP -W or

th "law of natur ." Soon other light twinkled
h d ofth two hik r , and aft r th y had gone a

littl di tan th wood thinned out and hortly
th y w r ro ing op n fi Id . Th n th y am to
Connelly' All y with it attered hou e ,and 0

Into Town Hou Row.
"I knowwh r I am now," aid Pee-Wee. That was

om thing at lea t.
"Wh r' the bargeT a k d Sammy.
"It' down at th riv r," aid P -W ."G willig r!

I'm n v r going to tru t a turtl again."
"Ain't w going to go to th barg? Sammy a k d,

a litt! troubl d.
" an I h Ip it if tre t ar hereT retorted P ­

W.

IT ALL happ n d 0 udd nlyl Th y wer in th
wood, then pr s(o, th y w r on Main Stre t.

Th re wa the Pa tim Movi Th atre; there wa
u 's rvi Station. And th r wa B nn tt' Fr h
on~ lion ry.

" owlknowhowtog tba ktoth barg fromh r ,
" said P -W e triumphantly. "Becau e it' th am
way 1w nt from my hou to-day - now I know."

"Do you think th turtl i coming up hereT
Sammy a ked inno ently.

"I should worry where he go ," aid th hero

indignantly. "H razy, g whiz, that' all lay.
Anyway,youn dn'tb afraid,w won'tg tlo t. ow
you'r in lvilization."

Sammywa not afraid, buth was a Ii ttl dazzled
by Bridg boro' mod t whit Ii ht didtri t. H had,
in fact. eldom b n off th old barg . Mor ov r,
th udd n hang tagg r d him. II wa glad
to follow Pe -W , but h wa wirri d about hi
grandfather. H had tart d ~ Ilowing a turU to
thge promi d land (wat r), and h r h wa ,puzzl d
byhi omrad' air of triumph. But v rythingwa
a triumph with P e-W .

" om on, I t' go ov rand g t a oupl of I ­
cream one. and th n w '11 0 traight to th
barg ." P -W aid, r a uringly.

Sammy ling r d a littl behind a P -W I d the
wayov rtoB nn tt' . Forh w timorou aboutthi
gay night life. And h ~ It th kal ido opi fli of
following P -W . H wond r d wh r it would nd.

BENNE1T'Swa ov rrunwithS out .Th yw r
lined up at th oda fountain and gath ring

around th littl wir tabl . S mmy wa aw d by
thi P tael ofbant rin conivlality. What ifth y
hould all to him and draw him, p II m II, into th

lim light? H follow d Pe -W In timidly.
A for P -W e he kn w how to h ndl lhi

bun h. It wa evident that th y wer pau ing on
theirwayhom from th fir , forra pb rry unda
banana plit , and oth r gooey on 0 tion .

"Look who' h re," ailed onnie B nn tt, I ad r
ofth Elks.

"Oh, it' th h ad animal crack r," aid Roy, wav­
ing a poon at th new arrival . "Look, it' P e-W I"

"Wait till I g t out my magnifying gla ," aid
Grov Bron on of the Rav n .

"Mov that odagla outofth way 01 an
him," aid Vic orri of th Elk."H y. P -W ,
who' your boy frl ndT

"H live on a barge that' t n time a big a all
ofyou put tog th r,"P -W hout d.

"Fan y that." aid Will Daw on of the SHv r
Fox .

"Hey kid," Roy hout d gaily, "did you hear the
late t n w ? Th brid didn't bum down; I'll I av
it to Mr. Benn tt."

"Th r you go . leaving thin s again," P -W
houted.

"W'r notgoingtol av a thing," Roy hotba k;"
not yen th plate. Hon t, kid; th bridge didn't
bum down."

"Itdidtoobumdown,"Pe -W wa ducedlnto
pro laiming.

"It bum d up," aid Roy. "No ooner aid than
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Pee·WeeJocused hlsjlashlight lIpon the
merging point and walled in uspense.

IT WAS good to hear Sammy laugh. H m d
greatly to enjoy thi mortal om ba k, a Roy

all d it. He wa not di loyal to P e-W ,who
gu t and pupil he wa , but h did lik th
hilariou S out.

"Can you tand on on I g?" P e-We udd nly
a k d him.

"No, I an't," aid Sammy.
"That mean you haY to at anoth r on ," aid

(Continued 0/1 Page 18)

''I'm th on that told you," aid Roy, "and you
b tter look out how you go around tiling the truth
about my Patrol. You'll b v ry lad that you r gr t­
ted it om day. W 'r mor to piti d than old d.
It' my privat opinion that it wa you t fir to th
bridg with your f1a hlight."

"And talkin about tho girl in front of th ir
ba k ,too," aid Warde. "And you allyour Ifa boy

prout."
"You and your tick t booth and your lemonad

tand and your ti k t and v rythlng," om d
P -W . "Now you e what you got! Th re'll b
about 0 many a two p opl th r , you . G
whiz, while I'm maroon d, and whil I'm finding my
way in th - th fore i, and all that, picking out

trail and ev rything and almo t
10 t - didn't w Sammy? All

you an do i to b mix d
up in - in lik Sunda

S hool fair . Thai
haws1"

"Unit d w
tand, divided w
prawl." caroll d

Roy.
"I heard you a

it fifte n billion
time '" roar d P ­
W . "Spr wI, that'
all you can do, while
I'm tea hinga fell r
about S outing."

"H y, Sammy,"
Roy called, n v r

daunt d, "did h
teach you how to b ­

gin by bing a
g nil foot? Fir tyou'r a

genU foot, th n you'r a
d li atefoot, then you'r t n-

d rfoot.andthenyoug ttob a ond-handS out.
And then a fir t-hand S out, and th n a 1ft-hand
S out. D ny it if you dar I"

all d to Sammy, "you n ver
aw P -Wand m enga d in mortal comeback.

Sit down. you'r ju taw I om h r a you are in
the tr t."

"Don't you mind th m," aid P -Wah and
Sammy at down at on of th littl round tabl .
Sammy wa laughin il nU .

"You'v otto mind m ," Roy call d to him. "I'm a
P trolLe d r-youh v tomindyourl ader,it' in
th foot-book."

"II m n th Ilandbook." aid P -W :"h'
crazy.

"II ,b y from th b r ," th irr pr ibl Roy
x I imcd"A a a good midg t?

II ' th Ford of outing. What' h be n doing,
howing you the town?"

"I'm howing him a lot of
fool," thund r d P e-We ,
a t.ri k1 of ho olat m -
and rin down hi
tubby hin. "And h '

got n enough not to
pay any aU ntlon to th
way you talk b au I
told him all you ould
do i try to kid ~ ller
alon that w nt to b

out and r Ily I arn
how to do it, tra king
and v rything, all you
an do i b an In tru ­

t10n - I m an an
ob tru tion r."

"II' oing mad, I'm
afraid w '11 haY to hoot
him," aid Warde.

"W 11," aid Mr.
B nn tt, in a g neral com-
m nt to all t.h roup,"how
ar th folk oingto toverto
th grand bazaar now? It' goin to hurt that alTair,
I'm afraid. Mo tall th mon y' h r in Bridgeboro,
a th ~ Ilow ay ."

"You an ar h m , I haven't got it," aid Dorry
B nton.

"It rv th m right and I'm good and glad," P -
W hout d."Nowth ygotth irju tr ward,tho
girl . Ev n I don't ~ I ony for my i t r, I don't."

"I do," aid Ward . "I alway did."
"I ~ 1 orry for all your family," aid Roy, "includ-

ing all your d ndant ."
"I ~ I orry for anybody that' a lunatic," houted

P -W ."H do n't ev n know he' lunati ," h
onfld d to t.h laughing Sammy.
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hi munin nt ho t. "Standing on one leg m an
eaUn onlt on ."

" an you tand with both f, t on the ground?"
u ri dRay. "Otherwi you an't join th Boy
out ofAm rlgoround."

H ow Sammy gather d the aura to a k a
qu Han of thi ar h d man of fun, h never

kn w.Buthedidtimorou lyhazardamod tqu ry.
"Ooyouhav to live in on plac tab on ?"h a k d.
"0 you hay to hay a r ally truly hom ?"Th r wa
omcthin bout thl qu tion which cau d Ben

Maxwell, a tall bo . to win around and look at him.
"I - I m an about Troop ," Sammy tamm r d, not
quit I ar a to hi m anin .

"Any an w r th t au want to a k, I'll giv you
the qu tion to them," aid Roy gaily. "A Patrol
on i t of on m mb r or I "

"Don't au Ii ten to him, he' razy," aid P ­
We . "Even he's that wayan purpo ."

"Look t P -W ' Patrol," aid WI Wigand: "it
ha n't got ny m mb r at all,"

"Right th fir t tim ," aid Roy. "A Troop can i t
f not mar than lot of Patrol and not I than

nom. You h v to haY a dollar in the bank, th
bankofarivrwilldo,bcau Soulin i aboutth
outdoor. Th n you-"

"WiLl you hut up!" P e-W fairly reamed.
''I'm t lling him about S outing," aid Roy. " A

S outmt ter-"
"Oon't you b Iieve him, th r' no uch thing,"

warn d P -W .
"- i th h ad of th Troop," aid Roy. "A

omml ion r-at-Iarg i a larg ommi Ion r.
"About th ize of Pee-W ," aid Warde.
"Ifyou tak a hik you mu t b ure to putit ba k

again," aid Roy, "Hey, Sammy, did he howyou hi
Alpin gUid ? P ppy P t ,did h how him to youT

"If you hut up a much a he do it would b
good for au," hout d P -W .

ammy thought th y w r alluding to P -W '
faithl turU, but h aid nothing.

A he and P -W w nt out th tall boy, B n
Maxw ll, troll d up. And th thre walk d a litUe
di tan tog th r,

"Som go fy bun h, huh?" B n aid pi a antly,
"I don't mind, Ilik th m," said Sammy.
"They're all good Scout ," aid Ben.
"Th y'r good idioti S out ," said Pe -Wee.
"That Roy, now, h ' got a lot of Merit Badge "

B n aid. He was anxious that this strange boy

hould not get a false impre ion about S out.
"I lik . m b au they'r a arnica!." aid

Sammy.
"Do you want to joinT Ben ask d.
"I - I an't," Sammy aid.
"Why, what' th troubl T B n a k d kindly.
"I don't liv around h r ," Sammy ald. And

anyway I at to go to an orphan home."
"Hi grandfath r that owns a barg ha got to go

to th poor hou ," P -W add d with blund ring
frankn

"Oh, that' hard lin ," aid B n f, lingly. Th n
p rceiving that S mmy wa dl In lin d to ay mar
aboutthi matt rheadd d, "Butmayb you anjoln
am wh r I am tim. You know th y haY

S out all ov r."
"But I'd 11k to join the f, 11 r , th y'r a oml­

aI," Sammy aid. "I forgot all about that whil Iwa
11 tenlng to th m."

"What?Oh,y ,Iknow," aldB n.und r tanding.
P -W wa trldingah adwithSkinnyM Cord,

whom he honor d with hi company be au Skinny
(him Ifamod tboy)wa notglv ntounholyl vity.
B n auld hear that tr m ndou voi d noun Ing
th fairmaid n ofEa tVillag and aylnghowth y,
and Uley alone, were endln th I poor old man and
hi grand on to public in titutton .

"I wi h we auld hay old thing th r , but th y
wouldn't let u ," aid Sammy.

B n cogitated for a f, w mom nt . Th n h aid
with a not of real kndn in hi voi e, You

mu n't tak P e-We too riou Iy. I I think you
houldn't take th f, 1I0w s riou Iy, but I think

you shouldn't tak him a v ry rlou Iy. S Iling
thing at th bazaar wouldn't have done much
good.YouknowPe -W talk big.Hereally an'tdo
anything to help you. He' all right, but he ha too
many chern . We'r workin for th bazaar and
that's what h ought to b doing. Th b t thing for
you to do i jU t go wh r th y nd you and mayb

am day thing will b b tter: e? Do you know I
hay a hun h th Y may haY S out Troop in
orphan home - why notT

"But I want to join th f, II r , th yr a omi-
al," Sammy aid. 'Th Ymak m laugh a lot. I haY

to laugh at P -W too, only h do n·t know it."
"Well, good luck to you anyway, Sammy," B n

aid as they parted at the orner. "And ifyou want
to b an han t to goodnes Scout. you an start
right now facing whatev r you have to fa . That'
the main thing about it." That wa good advice, but
not v ry comforting.

(fo be continued in theJanuary-February Newsboy)
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2. Advertise for memb r hip via th Popular ultur
A ociation. (Carol ackenoff to follow up).

3.0 lop a program to enroll tudent (graduat and
undergraduate) in m mb r hip. (arol ack noff and
am Huang to follow up).

Directors' Meetings
1. The Con ention dir ctor 'm ting will b h Id on

Thur day vening rather than a a Friday morning br ak­
fa t m ting to incr a th amount of time a ailable.

2. A winterdirector 'meeting(early ov mber)will b
h Id wh n ver po ible. Although no location wa di­
cu s d,Iwillpropo ethatNIUbeu dforthe em eting
b cau of it central location and x ellent faciliti

Annual Conventions
arol ackenoff and Art Young (both futur con­

vention hosts), reque ted orne ortofH.A.S. guidelin
for th planning and running of a conv ntion. u-
ti e cretary Rob Ka per ha put together an outlin
for convention ho t which h ha forwarded t arol
and Art. Any of the rest of you who are int re t d in
bing a ho t, hould reque t th outlin from Rob.

To further a ist convention ho t ,th Bard of Oir ­
tor in tructed th H.A.S. financial committ e to a i t
each convention ho t in the planning and e ecution of the
annual convention. The financialcommitt i a tanding
committ e pecified in the by-law. It i chaired by th
Tr a ur rand includ th Pr id nt and Vic Pr ident.
Wewillu theguideline a develop dbyRobKa p rto
h Ip the conv ntion ho teach y ar.

Adopt-a- ewsboy Mailings
Thi e cellentid a,firstpr p dbyMurrayLe in(PF­

851),ha certainiyprovenit worth.A y uknowfrommy
la tc luron, m on ha t pp dforwardfor v rymail­

(Continued on Pa e 20)

The Horatio Alger Society Board of Directors met on Nov. 8 at Founders Memorial Library at Northern Illinois
University, DeKalb, Illinois.

President's co{umn
(Continued from Pa e 2)
annual book auction:

1. p d up the auction .
2. III t a theyar a embl d, with no change of

lot onc th auction i in progre .
3. If a minimum (re rv) i r quir d, or if no bid i

r ceived, th lot will be t a id and not brought up
again f r bid during that auction.

4. W will check the quality of books being offered for
auction to n ur that th y will r c iv a bid.

5. on ignm nt perc ntag (th amount received by
HA fora con ignm nt ale) hallbeincr a da follow:

1998 - 20% to H.A.S.
1999 and beyond - 25% to H.A.S.

6. W wouldalsoliketoencourage veryonetocontinue
tod nat Un n-b kUit m forth i ty' annuaJfund­
rai ingau ti natthecon enti n.Quil ,can ,pr erve,
r Ii h, n dl -point, and many oth r "crafty" items and
memorabilia ha alway Id w 11.

Book Sale (not the auction)
Th b ok al willb held nFriday momingatfuture

c n nti ns. Thi willenc urag m mb r toinclud th ir
b k in th al. PI a e bring your book .

W will al 0 ncourag th con nti n' ho t( ) to
contact ar a books lIer b fore the convention to encour­
ag th ir participation.

Increased Membership
1. Approach il 'ara (PF-627), publi her of

Yellowback Library, with an ff r to cro -advertise.
YellowbackLibraryha a irculationof veralhundr d.
aohn adick to follow up).
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ing thi ar. Further, we hay had volunt ers t pick up
mailing forn tara w 11. Weare, ther fore,encourag­
ingall f out "adopt-a- ew boy" mailing, about 200
at pr nt, p nding p tag rat increa . Whether indi­
viduall r in group, thi will g a I ng wa t ward
h Iping to tabilize th iety' financial condition.

Long-Range Planning Committee
W al 0 r iew d the harge d um nt for th long­

range planning mmitt . 5 m chang w r r om­
m nd d by th board f dir dor . Th following i th
compl t charg :
Background and Need:

In 1 , w will I brate th lOath anni r ar of
th d ath f Horati 19 r, Jr. That ame y ar, th
H rati Ig r ci t (H. . .) will c lebrat it 35th
anni r ar .Th w rid ha chang ddramatically inc
th H. . . wa found d. For ampl:

* In 1 64, fir t dition of all but th rar t Alg r tit!
uldb f undrath r a ilyinbook tor throughoutth
untr .
*Pri f r c 11 nt-quality edition , including fir t,

rarely c ded $10.
* Th numb rofcoll tor wa probablynomor than

10 p r c nt f today' total.
* t II ctor p cializ d in th Id r ri

book, including Aig r, tratemeyer, ptic, Elli , H nt
and oth ria t 19th ad 20th c ntury rie and other
boy' b ok .

* t f th funding H.A.S. m mb rs had read Alg r
book during their youth.

F w w uld di agre that virtually all of th e it m
and, in fact, th entir world of book collecting i signifi­
cantl diff r nt n w. Th chang cl arly call for a
r i w f th H.A. . to determine what, if any, change
hould b mad in it goal, how it can b tt r r it

memb r , and how th m mber can op rate to insure
th long-t rm growth and ucces of the oci ty.
Description:

Th L ng Rang Planning ommitt e (hereaft r r ­
ferr d t a the ommitt ) is being formed a an ad hoc
ommitt to p rform the ta ks outlined in the following
dion . Th ommitt will comprise ven memb r ,

including th chairman, a follow :

J hn T. Diz r, hairman (PF-511)
hristine 0 Haan (PF-773)

Robert .Ka per (PF-327)
R b rt R. Routhi r (PF- 89)
Mary Ann Ditch (PF-861)
P t r . Walth r(PF-548)
Richard L. Pop (PF-740)

p rationally, th committ will r port to th Horatio
Aig r iety Pr id nt. All recomm nded r ult, plans,
trat gi ,or ocietalchange willb r ferr dtotheBoard

ofOir ctor for revi wand comm nt at r gular intervals.
Th ommitt e' final r p rt, when ubmitt d, will b

ubmitt d to th Board of Oir ctor f r appro al. Tho
item whichr quir m mb r hipappr al willb ubmit­
tedtoth maft rth B ardofOir tor ha approv dth m.
Tasks ofthe Committee:

1.R i wth i tingH...b
chang which will all w th H
op rat more ffectively.

2.0 v lop a 3-y ar,5-y ar, and 10-y ar trat gic plan
with m a urabl goal, which will allow th H.A.S. to
continu to grow and to r eitmemb r mor ffe tiv ly.

3. 0 v lop an ngoing plan to incr a m mb rship.
4. 0 velop an ngoing plan t in r a att ndance at

th annual con ention.
Suggested Methods:

Th ommitt ma
which mtob tm
d include:

1. ontactingand tudyingoth r
tructure and philo ophie .

2. Revi wing H.A. . P ration from pa t y ar .
3. ndingqu tionnaire ordir tlycontactm mbers

to olicit th ir input and ugg tion.
Th ommitt i ncourag d t u e any th r meth-

od which it may d m n cary t ucc fully c m-
pi te it ta k.
Time frames:

Th committ e' t rm hall b 1 months. The ommit­
t e hall tartit d lib ration onoronorbefor D mb r
1,1997. R ports hall b ubmitt d to the board ofdirector
a foLl w :

May1998-ln-per on report at the director ' m ting
during the 1998 annual confer n .

ovember1998-Writt nr port ubmitt d to board.
May 1999 - Final r port ubmitt d to bard fdir ­

tor at the 1999 annual conference.
Budget:

Becau e the ommitt e may incur xpen e , the
Horatio AlgerSoci ty i pr par d to upport a mod t
budget. Th hairman hould ubmit stirnat s for ach
ix-month period of it xi tenc . Up n appr val by th

Pr identandTreasur roftheH.A.S.,fund willb mad
availabl for ommitt e operation. Approv d budg t
items hall includ long-distanc telephon charge,
po tag, tationery, and other uch incid ntal .

Your partic'lar friend,
John adi k (PF- 5 )
P.O. Box 495578

arland, TX 75049-5578
E-mail: j.cadick@i e .org


